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Client: Activate Joint Venture (Egans
Contracting)

Location: Melbourne, VIC

Year: 2013-14

Value: $140M

The Activate Joint Venture (a JV between John
Holland, AbiGroup and Coleman Rail) was awarded
the Regional Rail Link – CMR section.

Egans Contracting with Novel Group was engaged
provide supervision, labour and plant for numerous
rail shutdowns over the project duration. In
addition, labour and plant resources were provided to
construct subsurface drainage under the existing
tracks.

The project involved:
 Providing supervision and labour
 Providing plant and equipment to undertake

civil works during rail shutdowns including:
o Track removal
o Subgrade preparation
o Subsoil drainage works (including Under

Track Crossings)
o Electrical conduiting

The works involved coordinating the workforce and
plant over day and night shifts.

Project Synopsis

 Provide supervision and

labour resources

 Provide plant and

equipment

 Day and night shift work

 Under Track Crossings

 Rail removal

 Subgrade preparation

 Subsoil drainage works

 Electrical conduit

installation


